
in business for yourself— not by yourself 



Venetian lenders would carry slates 
with information on the various issues 
for sale and meet with clients, much like 
a broker does today.

1300s—

SOURCE: INVESTOPIA “The Birth of the Stock Exchange”

Why Sowell?
1	 A trusted partner for life.  
	 We meet you where you are and take you where you want to go—  
	 your trusted partner from breakaway to legacy.

2	 Unbundled solutions.
	 We offer integrated solutions built for you by you—  
	 no one-size-fits-all bundles.

3	 Robust technologies.  
	 Our integrated technology stack, supported by our in-house tech  
	 experts, enables you to work less in your business to spend more
	 time working on your business.

— the advisor to advisors

20 YEARS AGO 
Already a pioneer as a fee-based fiduciary, Bill Sowell had a passion for helping advisors and 
a vision to create something unique. In 2001, he launched Sowell Management to provide 
a unique platform and an established path for independent advisors to be in business for 
themselves, not by themselves. Today Sowell is a nationwide leader — recognized by Barron’s 
as a Top 100 RIA — helping advisors go from employee to owner, just like that.
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BILL SAYS 
I’m humbled, grateful, and proud to lead a firm that is a nationally-recognized leader 
in the RIA industry. Always looking to the future, we plan to continue on a trajectory 
of continual expansion. Our proven processes, culture, and people — as well as the 
successful advisors we serve — make significant growth possible.

CEO BILL SOWELL
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Trusted Partner people + process

We meet you where you are and take you where you want to go. We are 
your trusted partner through every stage of your business life cycle. 

I’m ready to BREAKAWAY
It’s time to be in business for yourself—not by yourself. We provide the 
freedom and flexibility you seek.

I need RESOURCES
Our technology stack eliminates your back office burdens so you can focus 
on your clients. Our integrated solutions are built for you by you— no one-
size-fits-all bundles.

I’m ready to GROW
We empower you to achieve your goals for growth. We have the experience, 
resources, capital, and connections to guide you to the next level.

I need a LEGACY
Whether it’s time to retire now or 10 years from now, we will help you develop a 
customized succession plan to realize your unique vision for the future.	
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Unbundled Solutions

personalization + partnership 

There is more than one path to success, and we have yet to meet two 
financial advisors with identical needs. That’s why Sowell personalizes 
the solutions and strategies to you and your practice. We offer integrated 
solutions built to meet your business goals. 

Our unbundled platform allows you to select the services you need and 
nothing more. In essence, we offer one-stop shopping, but you choose 
what goes in the cart. We consider our relationship a partnership, and we 
are by your side for the journey. And, like any effective partner, we are 
reliable, adaptable, and positioned to help you grow.
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The Dutch East India Company 
(VOC) became the first company in 
history to issue bonds and shares of 
stock to the general public.

Early limited liability companies, 
established to lessen risk, often 
lasted for only a single voyage.

1602—

SOURCE: Wikipedia Stock Market: birth of formal stock markets

Robust Technology

powered + empowered 

Sowell’s technology is an integrated and robust array of solutions that 
operate as the backbone of your practice. We connect you with the industry-
leading technology and, equally important, a team of experts who help 
build and strengthen your business. 

Powered by superior back-office support critical to smoothly running a 
business liberates you to spend time where it is most valuable — on building 
client relationships. 

6
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Technology + Data

end to end
Sowell realizes technology is the backbone of your business and we’re 
invested end to end. Our technology stack is a robust, seamless, integrated 
platform backed by exceptional customer service and support. We make 
the technology investments, continually review fin-tech offerings and 
provide tech support and training to help you get the most out of the latest 
and greatest offerings. 

By centralizing data and tapping into a robust, secure platform, advisors 
can better manage their practice, alleviate client fears, and improve client 
satisfaction. Today’s financial advisor expects technology to impress 
prospects, minimize operational busywork, limit risk, and deliver 
exceptional client service.

88 end-to-end tech to impress prospects, minimize operational busywork, 
limit risk, and deliver exceptional client service.
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Technology + Data

We have developed a step-by-step process to configure your 
technology ecosystem to grow your business.

technology assessment
We assess your current and future technology needs to create a 
customized solution. We share options, introduce you to vendors and 
guide the decision-making process.

optimize technology
Jumpstart your learning curve with 1-on-1 screen share training. You 
learn all the quick-win tech functionality you need to skyrocket your 
productivity.

best practices
Define the best practices for your firm and build workflows directly into 
your CRM. Workflows of repeatable processes foster accountability 
and improve efficiency.

BEST PRACTICES 

BUILD 
WORKFLOWS

OPTIMIZE
TECHNOLOGY

SCREEN SHARE
TRAINING 

TECHNOLOGY
ASSESSMENT

ASSESS +  
RECOMMEND
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WEALTH
MANAGEMENT

PLATFORM 
Black Diamond

Addepar

CRM
Salesforce

COMPLIANCE
Compliance Cloud

SmartRIA
Global Relay

OTHER ADD-ONS:

BRANDING 
CONTENT MARKETING

CUSTODIAN
AGNOSTIC

OFFICE TOOLS
 

Office 365

ADD-ON

ADD-ON
 

FLEX 
powered 

by Adhesion 
Wealth

ADD-ON 
RISK 

SCORING

Riskalyze

ADD-ON
 

TRADING
RedBlack

client portal

on-demand client reports

 billing cycle management

trading + re-balancing 

+ asset allocation

compliance reports

email, website + social 
media archiving

integrated 
document management 

multi-level internal 
data cybersecurity

encrypted email hosting

single sign-on

client information

risk scoring

workflows

performance reporting 

email + calendar sync

brand development, web 
design + management 

fully-automated marketing 
campaigns and content

Sowell Tech Solutions
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Investment Management

We offer best-in-class investment solutions for wealth advisors, and the 
freedom to choose. In today’s markets, it’s more important than ever to 
partner with a firm with top institutional-quality investment managers, 
a proprietary technology platform, and choice — the flexibility to 
construct client portfolios with the right modular solutions.

managed trading
Day-to-day investment management can take up to 450+ hours a year. 
A models-based solution can scale your practice, provide cost-effective 
portfolios to your clients, and strengthen your overall investment process. 

Our trading team uses top-of-the-line trading software to precisely 
manage the burden of trading and help eliminate costly trade errors. 
Our goal is to add alpha to portfolio performance. Active re-balancing 
has been shown to increase performance over the long term.
	

14 ready, set, grow webinars
practice management + tech tips 
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save time	
Most advisors are looking for ways to reduce the amount of time they 
spend working “in” their practice so they can invest more time working 
“on” their practice. Working with an in-sourced iCIO team to enhance your 
investment management strategies and philosophies can optimize your 
deliverables and differentiate your results. 

technological advances
The industry has responded to the challenges of managing multiple 
strategies while reducing costs with new technological advances such as 
Unified Managed Account (UMA) and model marketplaces. All with the 
promise of enabling advisors to implement process improvements and 
expand their menu of services 

differentiate your brand
In-sourcing the investment management function will not only differentiate 
your brand but enable you to compete for higher net worth clients. 
Embracing an in-sourced and bespoke investment management solution 
can expand high touch service offerings and deliverables for high net worth 
and ultra-high net worth clients. Expand services, improve processes and 
spend more time with your clients.

FLEX Platform

Sowell’s FLEX open architecture platform utilizes cutting-edge Unified 
Managed Account (UMA) technology. It enables advisors to open a single 
account and allocate capital to a broad selection of multiple third-party 
SMAs, mutual funds, ETFs and individual securities. With FLEX, you 
can construct a customized portfolio for each client’s risk tolerance  
and goals.

The Sowell FLEX Platform offers advisors the freedom to choose — “rep 
as PM” or bespoke iCIO selections — with any combination of Sowell 
Affinity  models and 500+ curated third-party manager models.  Plus, full 
access to the Sowell Affinity Portfolio Station: 600+ emerging managers 
and a curated selection of boutique managers.	

450+ hours 
day-to-day investment management hours per year

Why consider in-sourcing?

SOURCE: Cerulli Associates U.S. Advisor Metrics 2016: “Combatting Fee and Margin Pressure”



1918

iCIO

in-sourced chief investment officer
Sowell Management partners with Sowell Affinity, our investment 
management division, to offer traditional “OCIO” solutions to advisors. 
We call it “iCIO” in-sourced Chief Investment Officer. Advisors have access 
to a team with over 30 years of institutional investment management. 
Together we have allocated over $10 Billion across multiple asset classes 
for some of the largest pension funds, foundations, endowments, and 
fortune 500 companies. 

Our iCIO team partners with your practice to build “bespoke” investment 
solutions. We’ve set out as a firm with iCIO solutions to enhance your 
portfolio management offering, presenting you as the smartest advisor 
in the room. Our team is your team, taking your practice from “me to 
we.” Our iCIO team aligns investment expertise and advanced technology 
in supporting our advisors by helping clients achieve their investment 
objectives. 

iCIO We harness your intellectual DNA and dovetail it with our 

institutional discipline. 

Your “iCIO” team is passionate and committed to the following 
deliverables:

Sowell is building a community for advisors around these deliverables, 
cutting edge technology and thought leadership. We’re investing 
these resources with like-minded advisor partners who want to grow, 
collaborate and be a cornerstone of that community.
	

• defend your brand and equip you for new growth
• enable you to compete for ultra-high net worth clients
• convey temperateness with clients during high levels of volatility
• differentiate your practice with boutique + emerging managers
• white label customized solutions and portfolios
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AVE 5 401K Plans

a new revenue stream
Our Ave 5 401K Plans offer your practice a new revenue stream. Ave 5 
is a curated collection of preferred 401K providers vetted and hand-
selected by Sowell Management and powered by all of the tools, talent 
and resources available at the world’s most well-respected retirement 
plan providers. 

The Sowell team will help you select the provider that fits your client 
base and your goals for growth. Next, you’ll meet your dedicated sales 
support representative from your selected retirement plan provider, who 
will serve as a member of your investment team—available for prospect 
strategy development and one-on-one meetings with your clients and 
prospects. Plus, all the marketing and enrollment materials can be co-
branded with your business name. 

	

Insurance Platforms 

Insurance plans are all about protection— providing peace of mind as part of a 
holistic financial planning approach. Access to insurance products allows the 
opportunity to easily diversify investments, hedge against loss and create a well-
rounded portfolio for your client.

variable annuity (fee based) For advisors needing a solution for potential 
tax-deferred growth for non-qualified money, Sowell provides access to a select 
number of the primary variable annuity companies.

fixed annuity (FI) or fixed index annuity (FIA) For advisors requiring a tax-
deferred, long-term savings option that provides principal protection in a down 
market and opportunity for growth, Sowell provides access to a select number 
of fixed annuity companies.

life insurance For advisors searching for life protection for their clients, whether 
Whole Life, Term Life, Universal Life, or Variable Universal Life, Sowell Management 
opens the gate to a select number of life insurance companies. 	
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Financial Planning
outsourced financial planning
Our financial planning team works hand-in-hand with advisors to make 
an impact in the lives of clients by helping them build assets today and 
plan for tomorrow. 

The financial planning process builds trust, loyalty and a sense of 
security for your clients. The most essential role of the financial advisor 
is to understand a client’s financial needs, expectations and goals. Taking 
the time to navigate these aspects sets the stage for a stronger client 
relationship. It fosters client confidence in a secure financial future and 
builds loyalty to your firm.

22

The first insurance market began 
in Lloyd’s Coffee House, owned by 
Edward Lloyd, on Tower Street in 
London— a popular place for ship 
captains, sailors, merchants, and 
ship-owners to gather. 

The gathering spot became a 
clearinghouse for shipping news 
and maritime risk management, and 
established Lloyd’s of London as the 
first risk management enterprise.

1686

SOURCE: Wikipedia Lloyd’s of London and Great Tower Street

22

financial plan development
plan data entry
onboarding support
on-going financial plan monitoring 

modular financial planning
financial budgeting
cash-flow services

70% of advisors believe financial planning augments their revenue streams.
SOURCE: 2020 Fidelity Financial Advisor Community
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Branding + Marketing
Marketing is a critical, core component to the success of any business. 
A brand that successfully markets itself is more likely to prosper. The 
marketing strategy adopted by a business invariably benefits the overall 
performance of a company. Our marketing team can offer advisors an 
established and proven marketing “road map” process. From foundational 
strategies to targeted growth enhancing campaigns, including marketing 
automation, our team is with you every step of the way.

25

brand strategy
logo + identity system
website design

first impressions kit 
video production
photography

digital advertising
journey campaigns
social media 
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Compliance

risk mitigation
Let’s face it— most advisors aren’t well informed about the technical 
details of the Investment Advisor’s Act of 1940. The burden of compliance 
is continuous, whether you are an IAR or RIA, and having a compliance 
partner is a critical component of your practice. If you have your own 
RIA, you’re required to have a dedicated Chief Compliance Officer (CCO), 
and the SEC is specific in its definition of that role.

CCO:  the individual must be competent and knowledgeable regarding the advisor’s 
act and should be empowered with full responsibility and authority to develop 
and enforce appropriate policies and procedures for the firm. thus, the compliance 
officer should have a position of sufficient seniority and authority within the 
organization to compel others to adhere to the compliance policies and procedures.

Sowell Management proactively provides compliance consulting and fiduciary 
services to both internal and external advisors. 

Additional compliance-related services supported by other teams include: 

RIA compliance outsourcing
IAR and firm registration and renewals
set-up new RIAs 
regulatory filings
portfolio and trade reviews
ADV 2A and 2B updates 

advertising review
annual filing and requirements
audit support
email/website/social media review  
and archiving 

compliance technology
cybersecurity assistance
e-bill account management

contract/agreement review
firm gateway management
customized policies/procedures  
manuals
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Advisor Support

focused on your growth
We provide a dedicated middle- and back-office support for independent 
advisors to re-allocate hours lost to day-to-day functions to high-touch 
relationship building and other revenue-producing activities. 

The most successful registered investment advisors understand that 
outsourcing tedious tasks is critical to the bottom line. Sowell provides 
outsourcing solutions customized for your practice—from all encompassing 
to a la carte. 

	

2828

multi-custodial management
transition services
dedicated relationship support 
operations/admin support
payroll administration

document archiving
cashiering
virtual personal assistant
account reconciliation, billing,
and reporting
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Every successful business is backed by a well-articulated strategic plan. It 
is critical to you, your family, and your clients to build a succession plan 
for retirement and  life’s unexpected events. You help your clients plan 
for retirement and the unexpected everyday but have you made a plan for 
your business?

Sowell Management has developed and refined a process that engages 
all legacy options: continuity, contingency, succession, and mergers and 
acquisitions. It is a essentially a blueprint for your future success— a legacy 
created on your terms.

We invest in middle market wealth management and financial services 
companies. Our boutique structure offers personalized solutions in a market 
crowded with branded aggregators. Our ideal partner is a retiring advisor in 
the $50-500mm AUM range. Ultimately, we establish a majority stake with 
a planned transition period, whereby the legacy advisor can have upside 
participation and earn-out options.	

Succession Planning

30

SOURCE: “First Bank of the United States,” Wikipedia.

30

In 1791, the Bank of the United 
States, located in Philadephia, was 
one of the three major financial 
innovations proposed and 
supported by Alexander Hamilton, 
first Secretary of the Treasury. 

1791

70%	 of solo practitioners do not 
			   have a succession plan. 
 SOURCE: Grau, David (FP Transitions). 2019 “As advisors start to ‘age out,’ firms look to step up succession planning,” CNBC.com. accessed 11 Feb 2021, <https://www.cnbc.com/2019/10/29/financial-advisors-need-succession-plan-to-benefit-clients-and-firm.html>

contingency plans
practice valuation
succession planning

buy-sell agreements
mergers and acquisitions
acquisition partners 
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STEP 1 PLAN
While you retain control over the decision-making process, our team planning 
approach ensures that you make all the right moves at the right time. Important 
details like compliance, legal documentation, custodial engagement and re-
papering accounts are handled by our team of experts.

STEP 2 PREPARE
Once the clear plan for your new business is set, Sowell assumes the role of 
executing it. We prepare, process and all the transition-related paperwork. 

INDEPENDENCE

STEP 3 TRANSITION
Our advisor support team walks you through the transition process step-by-step. 
From team introductions to onboarding training and account processing, we 
assist with all administrative tasks so you can focus on servicing your clients.

STEP 4 ONGOING SUPPORT
After your transition to independence is complete and your business is 
operational, we handle all the background tasks including compliance, 
technology, and operations management.

	

Get Started Today

STEP 1

PLAN

STEP 2

PREPARE

STEP 3

TRANSITION

INDEPENDENCE

STEP 4

ONGOING
SUPPORT
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SOURCE: Investopedia: Buttonwood Agreement

On May 17, 1792 the Buttonwood 
Agreement organized securities 
trading between 24 stockbrokers 
outside of 8 Wall Street under 
the branches of a sycamore 
“buttonwood” tree. 

This agreement is considered to be 
the founding document of the New 
York Stock Exchange (NYSE). 
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In 2021, we celebrate 20 years of guiding independent financial 
advisors to achieve success with a nod to our humble roots. Two 
decades ago, Bill Sowell was an independent financial advisor with 
a calling to pave the way for other advisors. We have grown from a 
small North Little Rock office into a nationally recognized leader 
poised for next-level growth. Today, our headquarters are still in 
North Little Rock, and our heart is still in helping financial advisors 
build their dreams.

34



sowellmanagement.com | 800-399-2391 | 5230 Northshore Dr. | N. Little Rock, AR 72118

©2021 Sowell Management. Advisory services offered through Sowell Management, a Registered Investment Advisor. V062021


